
 

 

WEEKLY COUNCIL REPORT 

 

To:    Prichard City Council  

From:    Mayor Carletta Davis 

Date:    June 29, 2026 

Subject:   Mayor Report for Week of June 20, 2026 

 

Good evening, Council. This report provides an update from the Mayor's Office for the week of 

June 20, 2026. It includes the Juneteenth event recap, public safety updates, public services 

updates, grant activity, and upcoming community announcements. 

The Davis Administration continued work this week on community programming, public safety 

planning, public services support, grant funding, and upcoming events. The Juneteenth 

Celebration was completed with strong community participation and outside sponsorship 

support. The administration is also moving forward with efforts to rebuild public safety 

operations and keep public services work moving while equipment issues are being addressed. 

 

1. Juneteenth Celebration Recap 

The City of Prichard held its Annual Juneteenth Celebration at City Hall. The Mayor's Office 

thanks the citizens who came out to support the event and the partners who helped make the 

celebration possible. The event gave the community a chance to gather, celebrate freedom, and 

support a positive city-sponsored activity in downtown Prichard. Crowd this year was around 

1500 people. 

Sponsorship and Donation Summary 

Sponsor / Donor Amount 

Black Men United $1,500.00 

Canfor $1,000.00 

Representative Napoleon Bracy Jr. $5,250.00 

Total Donations Received $7,750.00 

Event Expense Summary 

Item Amount 

Total Event Expenses $6,585.00 

Donations Applied $6,249.14 

Remaining City Cost After Donations $335.86 
 

 



 

 

 

Based on the numbers provided, the celebration expenses totaled $6,585.00 and the remaining 

amount after applying donations was $335.86. The Mayor's Office appreciates the support that 

helped reduce the direct cost to the City. 

 

2. Mayor Davis 100-Day Plan 

The Davis Administration is preparing the results of the 100-Day Plan for Council and citizen 

review. This report will give a clear update on what has been completed, what is still underway, 

and what items need continued attention. 

The goal of releasing the 100-Day Plan results is to keep the public informed, show measurable 

progress, and provide Council with a clear picture of the administration's early priorities and next 

steps. 

Expected Review Areas 

• Public safety and emergency response coordination. 

• Blight, code enforcement, and neighborhood cleanup priorities. 

• Public services and basic city operations. 

• Community events, civic engagement, and public communication. 

• Grant funding, outside resources, and long-term project planning. 

• Administrative improvements and department coordination. 

 

3. Public Safety Department Update 

The Mayor's Office has requested a weekly report from the Mobile County Sheriff's Office. This 

report is expected to begin next week and will help Council and the administration stay better 

informed on public safety activity, response concerns, and service needs while the City continues 

working through the current public safety transition. 

The administration also has an agenda item requesting a proposal process for a Public Safety 

Consulting Firm. The purpose of bringing in a consulting firm is to provide outside professional 

support as the City works to rebuild the Prichard Police Department and strengthen public safety 

operations. 

Purpose of the Public Safety Consulting Request 

• Review current police department operations and identify immediate needs. 

• Assist with a practical rebuilding plan for the Prichard Police Department. 

• Support policy review, staffing structure, training needs, and operational standards. 

• Help the City develop a plan that is realistic, transparent, and focused on restoring public 

trust. 

 



 

 

 

• Provide guidance that can help the administration and Council make informed public 

safety decisions. 

This is a major step in rebuilding the department in a structured way. The goal is not just to 

restart operations, but to rebuild the department with stronger systems, better accountability, and 

a safer foundation for the community and officers. 

4. Grant Team Report 

The City of Prichard continues to pursue outside funding to support public facilities, 

infrastructure, public safety, community development, parks, and long-term city improvements. 

The Grant Team is currently tracking approximately $119,068,000 in funding opportunities. 

Some grants have already been awarded, while others are awaiting response, applied for, or still 

in process. 

Grant / Project Amount Requested Current Status 

Total Grant Funding Being 

Tracked 
$119,068,000 Tracking Total 

ACAMP $50,000 Awaiting Response 

AARP - Prichard Community 

Center 
$15,000 Awarded 

Skate Park Project $25,000 Awaiting Response 

CDBG Planning & Pre-

Development - Spot Blight / 

Demolition 

$350,000 Awaiting Response 

CDBG Planning & Pre-

Development Application 
$125,000 Awaiting Response 

T-Mobile Community Garden $50,000 Awaiting Response 

EDA Disaster Supplement $18,000,000 In Process 

DOJ COPS Hiring Program $125,000 In Process 

FEMA Flood Mitigation Grant $200,000 In Process 

Nationally Significant 

Multimodal Freight and 

Highways Projects (INFRA) 

$100,000,000 In Process 

America 250 Grant $2,500 Awarded 

Alabama Tourism Grant $10,500 Awarded 

AARP - Prichard Community 

Center (2) 
$25,000 Applied For 

TAP Grant $90,000 Awarded 

Grant Team Contract Extension Request 

The administration is requesting that the Grant Team contract be extended. The team is currently 

in the middle of several grant applications, and ending the contract at this stage could slow down 

submissions, follow-up work, compliance items, and coordination with funding agencies. 

 



 

 

 

Keeping the Grant Team in place will allow the City to continue moving active applications 

forward and stay prepared for reporting, documentation, and additional funding opportunities as 

they become available. 

 

5. Mayor's Announcements 

Prichard Annual 4th of July Celebration 

The City of Prichard Annual 4th of July Celebration will take place this weekend in downtown 

Prichard on Wilson Avenue from 4:00 p.m. to 10:00 p.m. This will be a family-friendly event, 

and live performances will begin at 7:00 p.m. 

The administration encourages residents, families, and community partners to come out and 

support the celebration. City departments and event staff will continue coordinating logistics to 

support a safe and organized event. 

Mobile Master Gardeners Community Event 

Next Saturday, the Mobile Master Gardeners are inviting the community to come out to the 

garden at 5:00 p.m. Residents are encouraged to attend, bring sunscreen, and wear a hat to 

protect themselves from the sun. 

 

6. Items for Council Awareness 

• The 100-Day Plan report will be released soon for Council and public review. 

• Weekly reporting from the Mobile County Sheriff's Office is expected to begin next 

week. 

• The Public Safety Consulting Firm proposal item is intended to support the rebuilding of 

the Prichard Police Department. 

• The City of Mobile MOU provides a short-term solution to help keep public services 

work moving safely. 

• The Grant Team contract extension is requested because several applications are active 

and still require continued work. 

 

7. Closing Statement 

The Mayor's Office will continue to keep Council updated on these matters as work moves 

forward. The administration remains focused on improving city operations, supporting public 

safety, maintaining essential services, and bringing outside resources into the City of Prichard. 

 

 
 



 

 

 

 

 

 

 

 


